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WHISTLEBLOWER PROTECTION AND NON 
RETALIATION POLICY 

Protection for anyone who raises a concern, submits a grievance or 
participates in an investigation 

1. Purpose 

Cirque Furniture International Ltd encourages people to speak up about suspected 
wrongdoing, harmful impacts and genuine concerns. This policy sets out Cirque's 
commitment to protecting whistleblowers and all other stakeholders who use its 
grievance or complaints mechanism from retaliation. 

The protection in this policy applies whether or not a concern is ultimately 
substantiated, provided it was raised honestly and in good faith. It supplements, and 
does not reduce, any protection available under the Employment Rights Act 1996, the 
Public Interest Disclosure Act 1998 or other applicable law. 

2. Who is protected 

For this policy, a protected stakeholder includes any employee, worker, former 
employee, applicant, agency worker, contractor, supplier, customer, business partner, 
community member, representative, witness, family member or other person who: 
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• Raises or attempts to raise a grievance, complaint or whistleblowing concern 

• Provides information, evidence or assistance during an assessment or 

investigation 

• Supports or represents another person who raises a concern 

• Requests advice about raising a concern 

• Is believed or suspected to have taken any of these actions 

Cirque extends this protection as an organisational commitment even where a person 
may not fall within the statutory definition of a worker or qualify for legal 
whistleblowing protection. 

3. Concerns covered 

Protection applies to the use of Cirque's Stakeholder Grievance Procedure and to 
disclosures about suspected wrongdoing in the public interest. Examples include: 

• Criminal conduct, fraud, bribery, corruption or financial malpractice 

• A breach of a legal or regulatory obligation 

• A danger to health and safety 

• Environmental damage or irresponsible environmental practices 

• Human rights abuses, modern slavery, discrimination, harassment or 

exploitation 

• Unethical conduct, serious breaches of company policy or misuse of authority 

• Deliberate concealment, destruction of evidence or attempts to cover up 

wrongdoing 

• Retaliation against someone for raising or supporting a concern 

A personal employment complaint with no wider public interest element will normally 
be handled under the grievance process. The same non retaliation commitment 
applies when that process is used. 
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4. Commitment to protection from retaliation 

Cirque prohibits every form of retaliation against a protected stakeholder. No person 
acting for or on behalf of Cirque may punish, threaten, disadvantage, intimidate, 
isolate or otherwise treat someone adversely because they raised, intended to raise, 
supported or participated in a concern or grievance. 

Retaliation includes direct action, indirect action, an omission and conduct by a 
colleague, manager, director, contractor, supplier or other business partner. Examples 
include: 

• Dismissal, suspension, demotion, reduced hours or detrimental changes to 

duties, location or working arrangements 

• Withholding pay, commission, promotion, training, benefits, opportunities or a 

fair reference 

• Bullying, harassment, threats, intimidation, exclusion, hostility or damage to 

reputation 

• Unjustified criticism, excessive monitoring, adverse performance treatment or 

selective enforcement of rules 

• Blacklisting, ending or threatening a contract, withholding business or 

disadvantaging a supplier or customer 

• Identifying a confidential reporter without authority or attempting to discover 

an anonymous reporter 

• Threats or adverse treatment directed at a representative, colleague, relative or 

associate 

• Bringing or threatening legal, financial or administrative action primarily to 

silence or punish a person 
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5. Confidentiality and information controls 

Cirque will protect the identity of a reporter and information that could identify them 
as far as reasonably possible. Information will be shared only with people who need it 
to assess risks, investigate fairly, obtain advice, implement protective measures or 
comply with a legal obligation. 

• Reports will be stored in a restricted record separate from general personnel, 

project and supplier files 

• The reporter's identity will be removed from working documents where it is not 

required 

• Access will be limited to authorised individuals and reviewed when 

responsibilities change 

• People receiving confidential information will be reminded of their 

confidentiality and non retaliation duties 

• Interviews and communications will be arranged discreetly and records will be 

transmitted through appropriate secure channels 

• The subject of a concern will be given enough information to respond fairly, but 

will not automatically be told the reporter's identity 

• If disclosure of identity appears necessary, Cirque will normally discuss this with 

the reporter in advance, explain why and agree protective steps where possible 

Anonymous reports are accepted where sufficient information is provided. Cirque will 
not deliberately attempt to identify an anonymous reporter unless required by law or 
necessary to address an immediate and serious risk. Absolute confidentiality cannot 
be guaranteed, particularly where disclosure is legally required or the nature of the 
evidence makes a person's identity apparent. 
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6. Retaliation risk assessment 

A retaliation risk assessment will begin promptly when a concern is received and will 
be reviewed at key stages, including acceptance, investigation, findings, 
implementation of actions and closure. The assessment will be recorded separately 
from the underlying concern. 

Protective measures will be proportionate, discussed with the stakeholder where 
possible and designed so that they do not themselves disadvantage or isolate the 
stakeholder. A protected stakeholder will not be transferred, placed on leave or have 
their duties or contract changed as a protective step without consultation, unless 
urgent action is reasonably necessary for safety or legal compliance. 

Assessment area Questions considered Possible protective response

Identity and 
exposure

Who knows or could infer the 
reporter's identity? Is anonymity 
practical?

Restrict access, redact records, use a 
confidential contact and control 
communications.

Relationship and 
power

Does anyone named control the 
reporter's work, contract, pay, 
opportunities or access?

Change reporting lines, separate decision 
making, appoint an independent manager 
or investigator.

History and 
behaviour

Have there been threats, hostility, 
prior retaliation or attempts to 
identify the reporter?

Escalate oversight, issue written 
instructions, preserve evidence and 
consider immediate interim action.

Safety and 
wellbeing

Is there a risk of physical harm, 
harassment, stress, isolation or 
harm outside work?

Agree safe contact methods, change 
location or duties with consent, provide 
support and refer urgent threats 
appropriately.

Commercial and 
community risk

Could a supplier, customer or 
community stakeholder lose 
business, access or reputation?

Separate procurement or account 
decisions, require senior approval and 
monitor commercial treatment.

Ongoing 
monitoring

What indicators could show 
retaliation after the concern is 
raised?

Schedule confidential check ins, compare 
decisions with objective evidence and 
continue monitoring after closure.
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7. Mechanisms for whistleblower protection 

Cirque will use the following mechanisms to prevent, identify and respond to 
retaliation: 

• Several reporting routes, including the website grievance form, a dedicated 

email address, written reporting and escalation to another Company Director 

where the Managing Director is involved 

• The option to report anonymously and to request confidential handling 

• A named confidential contact for the reporter throughout the process 

• An impartial investigator with no material conflict of interest, using an external 

investigator where appropriate 

• A documented retaliation risk assessment and tailored protection plan 

• Written non retaliation instructions to relevant managers, employees, suppliers 

or other parties where appropriate 

• Regular confidential contact with the stakeholder and active monitoring of 

employment, contractual or commercial decisions that could represent 

retaliation 

• A rapid route for reporting suspected retaliation, with interim safeguards 

available before the investigation is complete 

• Restricted records, controlled access, data minimisation and secure retention 

• Training for managers and those who receive or investigate concerns 

• Escalation to the Board, an adviser, regulator, law enforcement or another 

competent authority when necessary 

• Periodic review of cases and anonymised themes to strengthen preventive 

controls 
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8. Reporting suspected retaliation 

Suspected retaliation should be reported immediately through 
info@cirquefurniture.com, the website grievance form at www.cirquefurniture.com or 
directly to the Managing Director. If the concern involves the Managing Director, it 
should be sent to 10 Stephen Mews, London, W1T 1AG . 

A retaliation report will be logged separately, acknowledged within 2 working days 
and risk assessed promptly. Where there is an immediate safety, employment or 
commercial risk, Cirque will consider interim safeguards without waiting for a final 
finding. 

9. Investigation and consequences of retaliation 

All credible allegations of retaliation will be investigated promptly, impartially and 
confidentially. The alleged retaliator will have a fair opportunity to respond. Findings 
will be reached on the balance of available information and recorded with the reasons 
for the decision. 

Where retaliation is identified, Cirque will act promptly to stop it, protect the affected 
person and remedy its effects. Consequences may include: 

• A direction to stop the conduct and immediate protective restrictions 

• A formal warning, disciplinary action or dismissal for an employee, subject to a 

fair procedure 

• Removal of management, supervisory, investigative or decision making 

responsibilities 

• Reversal or reconsideration of a retaliatory employment, contractual, 

procurement or commercial decision 

• Restoration of duties, opportunities, pay, benefits, status, access or business 

arrangements where appropriate 
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• An apology, correction of records, wellbeing support or another restorative 

measure 

• Mandatory training, supervision and monitoring 

• Contractual remedies, suspension, termination or exclusion from future work for 

a supplier, contractor or partner 

• Referral to a regulator, law enforcement body or another competent authority 

where appropriate 

A person who directs, encourages, assists, conceals or knowingly fails to report 
retaliation may also face action. Knowingly making a false allegation of retaliation 
may be addressed under an appropriate conduct process, but an unsubstantiated 
report made honestly will not result in punishment. 

10. Communication, monitoring and closure 

Cirque will keep the protected stakeholder informed about the protection process and 
any material change in risk. During an open matter, confidential contact will normally 
take place at least every 10 working days, or more often where the assessed risk 
requires it. Monitoring will continue for a proportionate period after the underlying 
concern is closed, normally at least three months. 

Cirque will confirm when protective measures are ended and explain the reason. The 
stakeholder may raise further information or request a review if they believe risks 
remain or protection has been ineffective. 

11. External disclosures and independent advice 

Nothing in this policy prevents a person from obtaining independent legal advice or 
making a protected disclosure to an appropriate prescribed person or body. UK 
Government guidance contains the current list of prescribed people and bodies. A 
person considering an external disclosure may wish to obtain independent advice 
because the legal conditions for protection depend on the circumstances. 
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12. Responsibilities and review 

The Managing Director is responsible for implementation, unless conflicted. Managers 
must promote speaking up, preserve confidentiality, act on warning signs and report 
suspected retaliation. Everyone working for or with Cirque must cooperate with 
protective measures and must not retaliate. 

The Board will review anonymised information about concerns, retaliation risks, 
protective measures and outcomes at least annually. This policy will be reviewed 
annually and after any material incident, legal change or finding that its protections 
were ineffective. 

13. Contact details 

Confidential reporting email: harry@cirquefurnture.com 

Website reporting form: www.cirquefurniture.com 

Alternative Director or independent contact: Dave Woodgate – 
dave@cirquefurniture.com 

Postal address: Managing Director, Cirque Furniture International Ltd, 10 Stephen Mews, 
London , W1T 1AG
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